MINUTES
THURSDAY, JANUARY 8, 2026
OCONTO COUNTY OPIOID ABATEMENT AD HOC STEERING COMMITTEE
LEC CONFERENCE ROOM-NORTH/SOUTH 301 WASHINGTON ST. OCONTO, WI 54153

(Draft minutes until approved by Committee)

COMMITTEE PRESENT: Todd Skarban, Richard Heath, Scott Shackelford, Molly Hemke, Carol Kopp,  Jaelyn Scanlan, Tracy Ondik, Megan Keplinger, Alicia Stascak, Kelly McFadden, Tom Bitters

COMMITTEE ABSENT: Julie Bulin, Todd Vander Galien, Jane Deprey


OTHERS PRESENT: Beth Ellingson, Ashley Hull, Wendy Dey

1. Call Meeting to Order
The meeting was called to order at 11:00 a.m. by Chair Skarban.
2. Statement of County Mission and Vision
Skarban read the County Mission and Vision Statements.
3. Approval of Agenda
3.1 Change in Sequence - None
3.2 Removal of Items – None
Motion by Shackelford/Ondik to approve the agenda as written. The motion was voted on and carried.
4. Approval of Minutes from Previous Meeting(s)
Motion by Scanlan/Heath to approve the November 6, 2025 meeting minutes as presented.  The motion was voted on and carried.   
5. Update on Opioid Remediation Fund Balance
Heath updated the committee.  As of today, the remaining remediation fund balance is $209,985.45.  All of the approved grants to date have been processed and are being tracked by the finance department.  The auditing procedure is going great. 
6. Update(s) from Previous Grant Recipients, if any
· Kopp provided an updated to the committee.  Both the female and male changing course  programs are going well.  The female program currently only has two participants so they are receiving intensive one on one care.
· McFadden provided an update regarding the after prom activities for Oconto and Lena schools which will be coming up again this Spring.  Grant requests will be placed on a future agenda for review and approval.
· Scanlan provided an update on the Narcan Cabinets.  The City of Oconto and Little Suamico have taken possession of theirs.
· Skarban provided an update on the Flock Cameras.  Cameras will be installed this Spring.
7. Discussion and Possible Action(s) on Grant Funding Requests, if any 
A.  Gillett Police Department/Gillett High School
                   Ashley Hull, School Resource Officer for the Gillett High School gave a presentation        
                   regarding the grant application.  The school will host a guest speaker from Turning 
                   The Page, who will present at all of the High Schools within the County. In addition, a 
                   presentation will be offered that is open to parents and the general public.  These 
                   presentations are scheduled to take place between March and May of 2026.  Following        
                   discussion, motion by Kopp/Skarban to approve the grant application for the Gillett Police
                   Department/High School in the amount of $12,100.00.  The motion was voted on and carried. 
B. Dare Program
Skarban updated the committee, noting that the grant application for the Dare Program has not yet been completed. Skarban will be working with the schools and will bring the grant application back to a future meeting.  Discussion followed regarding how the Dare Program has evolved over the last 30 years.  Treated as information only, no formal action taken.
8. Announcements/General Information (no action to be taken) 
· Scanlan reported that due to a conflicting schedule, Julie Bulin has designated Carrie Ruepert as the committee member for Emplify Health.
· Heath shared that the County Board approved the appointments for the 2026 committee; Tom Bitters has recently joined as the Health and Human Services Board Representative and Abby Huntley will be joining, filling the vacancy for the substance abuse counselor.
· Skarban reported that staff are undergoing phlebotomy training in order to be better equipped to assist with the release process for individuals under the influence while operating an ATV, boat, or snowmobile. 
· Stascak reported that Health and Human Services currently employs two full-time therapists who provide mental health and alcohol and drug treatment services.  Stascak further reported that among individuals requiring residential inpatient treatment, the need is greater for alcohol-related treatment than for drug-related treatment.  
· Shackelford reported that within Child Protective Services, families are facing challenges related to mental health and alcohol use, while reports involving drug use have declined.  
9. Set Next Meeting Date(s)
Next regular meeting is scheduled for Thursday, February 26, 2026, at 11:00 a.m. in the LEC.
10. Adjournment
Chair Skarban declared the meeting adjourned at 11:44 a.m.

Wendy Dey, Confidential Secretary				
Date Posted: 1/19/2026
